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Director (HR)

GM (Admin)

Manager (Admin/HR)
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Officer (Admin/HR)

Production Management Side (Se#wa IageMR s (20F)

Director (Production)

GM (Production)

DGM/AGM (Production)
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Manager (Production)
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SV/Line Incharge (Production)

Page 8 of 26



ANANTA

ANANTA JEANSWEAR LTD. A
277/2, Kabi Jashim uddin Road, pagar, Tongi, Gazipur.

MAKING A WORLD
OF FASHION

o7 e 3

To 0T FE T METPO @ TP NS P @R T TG 341, feqe e RaTa I99 (e aR
SfEITS ACS G2 WS @ 1 96 e 7fE 0 |

Fomhe:

fefre 31 taifis, SR A1 o I 3 T A1 ST S M A SRHEAP PN O AT
TG A Q@ (P NLGNR (S T (P NS VIR SN 0T Al AT AT ZC T %N (S 31 BIeR (T, P
I @25 W7 [ TF Fe AfSF ovTe T | ARF oneTed R[ehd $ew fofe e vl wfew fetm s
iR @i eme Fce =03 | @fPeR Tew vl e @IF Te™ 91 T A @, v2 A f57 mena @t
TSI THTS FAMG NI FACS T | R TH™S FAGF A T3 A& e Ml (A TH M M 20O
(I | AR S G (AT TG IR (T one B P R G35 SR AR [CAS (o 09 | Reoiesa e
fofe e e 1 4Zp o o THAINR forl SeEiel it i Rt =iFoyee U39 479 903 | o ey
SRS VIR 01 O RE“Tme I8 g (F6q =(T |

S | AR TS

3 | B WA o=
© | onE I

8 | oW TS

€ | ¥ 73

- RS OPET 8 GRIRE TSRIPaw
- R e TSeaw

- s TSR

- of TS TSI

- BIFA (AT FAL®

SR R R £ (o

- BIRA /IS (R AR

- SCHF ST, (AT I (T (FC TGS IF IS 7@ A
- OAE O ISTER G AGAT / AT |

- ENE

- o q e sis e TgEice TR 39w

oS YT 8
TG AP AL PG '@ WS =g =T W7 S AT |
(a) =g fora— =Co It I8
T ke e |
9| 06T 2It7, (ATT T (T (FC TFLF I I 1 |

ol IHF AF ISR & ATAg S 5 |
Page 9 of 26



91
6 |
D

®I

(b) er=vw
FI
q |
Rl

91

ANANTA

ANANTA JEANSWEAR LTD. A

277/2, Kabi Jashim uddin Road, pagar, Tongi, Gazipur.
AP G I NG I I |

ST qfve AT {1 TgRICe [ CIRRITS AN 990 |
T ¢ ToRFA |
TRFST ToRFA |

BERICSTI

BIFAR A |

B G 4T |
A |

St ai=ie At (Appealing Procedure) s

W (T AT AAD FeACT Praice B W 2 O Frare emie wo e Wy [feawRyg S SR
S TR AT T T AMETCS S SACS AR |

Page 10 of 26



Appealing Flow Chart

ANANTA

ANANTA JEANSWEAR LTD. Aj
27712, Kabi Jashim uddin Road, pagar, Tongi, Gazipur. £ A

If the worker/employee (complainant / aggrieved) is dissatisfied with any decision regarding his/her
complain, which decision is given by top management (MD), he/she may make a complaint within
thirty days from the date of the decision to the BGMEA Arbitration committee or Factory

Inspector’s office or Labor Court.

CIVIL COURT
.| Factory Inspector/Labour Court . Status » Dissatisfied
,| BGMEA Avrbitration Committee : Status ,| Dissatisfied
> MD : Status ,| Dissatisfied
| Director | Status | Dissatisfied
»| HR/Compliance/Welfare/Admin - Status | Dissatisfied
Status If he/she dissatisfied with

Immediate Boss/Manager/GM

A 4

A 4

his decision

Plaintiff/Complainant/Aggrieved Employee
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Control & Implementation of the Grievance:

Routines & Procedures
3.1 Implementation routine:
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Target Grou . _— .
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Grievance channel, Sr. Executive-
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PRy, (e =W, Sfew e T T
AR, SPTATBA , (I, TR R
R [ ABIS
Child Labor, Forced Labor, dep\‘lféig 0
Grievance channel, policy or
Misconduct, Discrimination, DGM, HR HR & after any
6 Harassment & abusive Top management compliance Compliance 10.04.14 | 3:00 -3:45 revision
behavior. Bl SFCASCICs feferaw, @25 == NPT QR " : :
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Child Labor, Forced Labor,
Grievance channel,
Misconduct, Discrimination,
Harassment & abusive

behavior.
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Continuous
B

5. Feedback & Control: Follow the Feedback & Control routine (3.3).
e qR 58 : freas qar e bt sepe w4 (3.3) |

Example of reporting:

Internal Audit Findings & Correction Plan

I TN APTITR GR TN AfEHA

Date:

Company Name: @i =

Unit name: TG

Internal Auditor: =8 44w

Team: ws

Audit Number &&= =90

Audit Report Submission date
T Sl eIt eI

Audit
Findings
TR

<

ACITH

Root cause

analysis
I PR [

Corrective

actions
o P et

Responsible

person
niftrgee wie

Proposed
completion
date

HC FACTT
MRy oI

Remarks
RS

Controlling activities:

Risk analysis: At first analyze the risk, who, why and how break the rule and assess the impact.
e Reeas - 2o I R[eses w3 =@, &, @9 9 [FerR e o weace @R wREices 2fRwe fdwa Face

A

Preventive action: Take preventive action based on risk analysis.
efstary g : I [ fofere efstary 3yl fre =3 |

Follow up: Follow up the routine that, is it working!
PR A 1 PO VLT APRA IO (A (@, AT PTG FACR 15 7 !
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Remediation : To resolve the raised issue.
. Ty TN AT Fal® 4= 47 |

SepfRe AR ewmt o iy -

HR

Admin

Operation

Compliance

Welfare
Production/Departmental Head

oakrwdE

A T nitgere JiE 3
i SR AW - f&.9s (=)

General Grievance Mitigation Flow Chart

> g AfTsEe
> ﬂﬁﬁ]?'ﬂ?
14

TN FLFS PAROIRER- NG ST IH SRR s FA- G

SICRIREE) ]

y 3
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MAKING A WORLD
OF FASHION

How the workers will communicate with authority

Aol RFOIC/ TG TG A N T

AT &S
l \ 4 \ 4 \ 4 \ 4 l
e =i ST 2 @R fire-tsites =G R /
I /SRR AR AT BilCiciatr) G
THA FEA SfFTE SRITICH/
kiad) \ 4 | 5355]@
5 2

AP @ I SO @ (@I NN FGICHA (BT S AT (P ACK ACH ©f T F0 S | I T A
TS 70T I T OIRCT (1 ©O[F TG TSI [P0 AT IS GG AT I (@0 AR YR AT
HCYE I R AN AMFTCOES (FCS AR |

e THF© WS 2T TLAMA JIGAN FHAT ©f I T AR O AT (AT AN, Bl L7,
e, taar Sorfv ¢ @35 K, e e w3 Sifecrst SRS (3 A1) T4 F01 |
G35 N Il 2P (o172 719 SR fife T3 | ©tF 787 91 20 ARBEF G2 =T ARbES I<E TCT |

*fSeea Sfow IR Aafe

FCFCE IM @ AT @ FACET I, SHRT A2 8 (AL 1o @I, T WG, Qe |, FA S SABAH
AETAGS JRE , WY SN, & T(FCR HF[ [ sreiifog Toriva A &7 | TUwg 8d fod™ tte
R T OIS Go PR F00 J(J:

S Terad fon ftaa Wy SR, T3 @ SifFd Srpeside W5 #{f5s/ T ffieeg T FhFen
TTY T A F NS NG T /2 KO0 (2P A0 N NS ACH (T |

W[ /2T S Sierr eifed o(few) e ey REafs 71t one Facas @k T9 fasmca Siowam s
AR NP NG T 5T T AT AW FACI |

R T /e ferd frars B *fSees oo sif e orear 263 a1 (it fes [Rdes SR 353g) a2
AL |
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0F FASHION

SN QTR G TR B TR FANT 8

ST T© (RG2 (FF OF Sl I I 9 I AdF TN WS =ife Fare 207 @ orewfas Hiife
I T T ORI @ NS TN [ A fNre Aoz of 74 w42 e Twice 01 |

b, FPTT &7 A AL JILA 3

ST & P AL FA IS 204, TR A @ e A0 T oo 47w e =9 | 3 T oire 7gs 7=
OF O A3 Reeae 03 Sear Fiaet e F900 207 93 IR AN FHG TS IR (B8 F00 T(F IR
TICOE PTG 20T T OF SHRFIAT AL A B 28T FLo4g[ 55 T 20 |

5. SemIoRe fomEe 8
SEIVEE G TR G (R ARG RIEre ST ARIema 2 IR FA0O J0 QR ACAGA oAt
T[N FACO A |

So. I foaEws
AT TTHOY A P ARFCS AT IR 12 SR WS TR A FRO ST YT (79 FACO &(F IR
G=oo) N AENT U7 f70e 207 |

53, SfSTers wHet fAzEes
T S SHACA Gelf PR FAPI (AT [ A @ AT TS FIA SPTHIT IS 0 GR IS
% & IR IF FAR *Mewe s 77 |

IR, ST *RAT 8
TR 8 RIS FANF PG THRF FACS 8 TGS PG Gy (AFTET BT &= FAC© F(J G {J O
M TR G PG @ A IR FACS A |

S0, T o

A IARASIE LTS 8 AR (GO TG FACS T(J | U2 T OGRS FOG &7 TG« F0 T(J |
@ - 5@, @S, ol e SRTaFIme o Fie ooy niitg 9=, T@~s G- FIeor,
fRCorFeT, TIHoRITTOl, TRAGT 8 NI AL TSl TG |

Ty eI effs QIR facer XaieT (A0 foer SHC LGN FACHS AN BT A0S TS |
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S I Tome I T=FS

SRS I Toe I 57

TERCSIR (@ JFSEE I TONS TN & FHIACO @ NS I I IR R GBI WS 7 oINS
I | FHFAR AL IS @ @ TP I ToTo WO a3 il @ ITw T4 FGHE S A |

SISTAM T AFRMSCS (I AT A e

SRR A | NSRRI e TN I IC T4 TR RE (R | SRS (FS A A1 FC 774 AT ©f 774 (14w
A=A |

ST I TSHS I (T STR?

SRS AT TS 3 ATSIF (GTFHCT AF0 I IR ATSIF BGACEID GG BE AR R ETRIF FReed F1o/%7 8 FeTs
@ JICHR A (AT ST |

SIS 8 TSNS I F(I (A T IR (F (A2

G2 JFGE ATSIF AR AT QAT =T 4R ¥WNF T IAFO[ ¥ [Forel/Tw 79 m [T (QF qF&+
MIfQele FHAFS] AN G6T (AT |

I Aafore ST et Ry w4 <507

JMCH AMG WSS AL A (PN FG2F RFG TP AN G IR AACH Q= | G=I1S
i TR T AVG TOTOGT (FI Sz Fraice Kool [eavarn siar &7 1------

QT BT @ (@ ¥fSF FOEE @ ANHE Sfem Ffiestg exeE/See wm Ko swe Sfege e

SN ACATHF B Y A= TN T | A (P S T TOIT© GG &elf &P/ N 377w [@lad @
FICAT AL PR QT T @ACS AT |
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SfSwe 36 2l S f=ife @F-o5

SEETCEFAR ST T ML G ST/ I (AT T IR G (TS A 27 |

TN, FC R LR AfRGT Srgdod AT, FIC TR TGN SR ACH Al
S ACH A S STt
A 4 \ 4
e fefers mifrgale e fefere nifrgale
o Tge o o Tge org
A\ 4 Y
SR M5y TS 2@ A SRS oy 2T 2@ Al
fea aTa @ &G Tafe fea @ta @ & Tafe
ST IR ST e TG 2 TS ) T
fefreetg s fF g @S @re/fra Frees e
([ TR | *fe T SO TPTI
ST S (e
A 4
RIEASIRCE I CRCIST I ST v
T 2 TS T 2 oI oy SNG FF SSENG IToy
SFSRFIANE O ST T IS 1 27 SR @0
] NCA G el G A1 R SIS T T
A\ 4
T T AN FACO AT O
@IS 2HftfT St g
T
\ 4
[ T3 &N FACS 1 AN/ 7SF
=T guifee 1 7 orReE
PRI Al S Sy
e
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NfEFTS JIGR -5

» | A T mivarTw e
Sfege?
e ¥ =
GRITS HIEAT 22CO
IE AT |

feye Ffe e e
SfeameET Ffeed SFee 21 |

SR @it 3 sfege =S A
FHRIE bre =73 |

SfeieR b S Sfoge
S 31 ORI e T3

Tw ffda s o s @it
QIS FAMNTCS I IR IR B
Tifea wfA-oiw 230e Al W w
o @fERG o @t sPiTs =9 |

“|ifeq AT G0 T FRAE S @S
TS 2(F GR AEHO F N -2l 2300

21 ¥ e @fERE T @ AvIes 21 | e HfAFE MA® Yo e Ty
ARSI I FAT TS | 92 A
oo 2wt AWt 70T 0o IS

S|

e *fis AR AT
R @ AN O (AIF S
TARITR WG ST 28(F |

v
| omaff o |

TG FAFS[ AR (& FACS
RIIEISE

e @ e =ife ewe

Q1T TLT-

o IV

o STBR AW 52TT A
IO (FC SHIEP
G IFF 215E
NIEKCH

*  TNF IF I
T SIS I;

*  TNF IF I
Wﬂ@ﬂﬁﬁ,

o TN

o Y e W 21F®
991 Te@cs A
BEEIS

o THM 8 HoRFAT |
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On Grievance

Name
Designation:
Card no
Line
Section
Date:
r?cl) Description Yes | No Remarks
1 AR T AR S Feg o
WA ?
HHANICE (@ (IR (a3 TR of
2 | 5% og RTHTT Kot Tt
IE?
3 | eI e F A 2
4 | FNIAT e o [ Afie WA =T 2
5 | W@ oo =
5 N @ e FA0=A ©f [ PAReRER
IS SETe IR e 2
; PR TR (2F) s
RS I 2
g SARIF BICS PAROIZEI AT FLADIE (B
RS I 2
9 SN TR P AT A @
I HABI A [T AR ?
FRA>IE PRI AT TEor (S
10 | SIS ANY (19 A HOI T A0
IR FAR ?
11 | wrifq & «ies se sace 9y
v @ e ¢
T 7% T A ST ot
12 | 9% SIS (FIF SAFIHe & I
= 2 (SRetTw= o)
e e
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(Feed Back of the Policy) == ferewis ¢

Internal Audit @3 @ ®fSwme e flres T=is To [T T ot e sl 2@ AT @
@PNITS e fAres owfon FEw SRl 768 fF91 91 I (I %S T 319 TS W F0 |

Hot Line Service 3

ATOTP (FICA 26 M2 N (MG W, (F (PTG (T (FI IR O WS TS A SO AR | IR FAF T
S SHAIR T (T |

Training s

AL GR SRR o S Gk FETOR S SIS $947 i aar FRima s aféme
T3 |

A Aieeoa, SRe, siferer

NHEE FFCINT TG ToF O 0 (It #¥ SN2 S @ (I 2 Bl #AfF=rei«, e, Ko 9
S| T U |

A1 ST Oy 3 TIAET 052
7 fifes iy 8 GIAIAT 2058
oy 7SS oIy 3 TR 205¢
8¢ ST wifea 8 GIRIAT 2000
e fafes sifra 8 I 2039
NLASICEACIER 3 TIGARAT 05
¥ f2feT wife 8 TR 055

el e i 8 TR 020
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